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HIGHLIGHTS 1Q25

Plascar Participacdes Industriais S.A.

BRL 331.3 BRL -0.3
5.8% vs. 1Q24 -0.1% of Margin
Gross Revenue EBITDA

Performance Plascar vs. Market
8.3% in the production of vehicles' in Brazil vs. 1Q24
+5.8% in gross revenue vs. 1Q24

"According to data from ANFAVEA

Performance in the period

BRL ‘000 1Q25 1Q24 % Var.

Gross Revenue 331,261 313,039 5.8%
Net Revenue 264,666 249,208 6.2%
Gross Income 26,122 44,206 -40.9%
% Gross Margin 9.9% 17.7% -7.8 p.p.
EBITDA (269) 20,152 -101.3%
% EBITDA Margin -0.1% 8.1% -8.2 p.p.

Loss (57,883) (30,017) 92.8%



Comments of the management

In the first quarter of 2025, Plascar saw gross revenue grow by 5.8% compared to
the same period in 2024, while vehicle production increased by 8.3% (according to
ANFAVEA data) in the same comparative period. There was also a change in the
composition of revenue (increase in the share of light vehicles and reduction in the
share of heavy vehicles), which negatively impacted the company's margin.

In addition to the gross margin, EBITDA was also affected. When comparing EBITDA
in 1Q25 vs. 1Q24, we see a significant decrease in 1Q25, which is due to the drop in
volume compared to the last quarter of 2024 (4Q24), the increase in the provision
for labor contingencies, and the cost of restructuring to align with the current
scenario.

The increase in the basic interest rate also had an impact on financial expenses in
1Q25 vs. 1Q24. Its effect was on the interest provisions for tax installments as well
as on current bank credit operations.

The combined result of all the factors mentioned above resulted in an increase in
the loss recorded in 1Q25, as shown in the Performance Table above.



Automotive

Market

The pace of production in March, with 190,000 units, fell by 12.6% compared to
February, mainly at the car and light commercial plants, with an adjustment in stock
levels of around 8,000 vehicles and a reduction in exports. It was the worst March
since 2022. In the quarter, 583,000 units left the assembly lines, 8.3% more than in
the same period last year, the best result since 2021.

Even with one working day less than February, due to the carnival, March saw
another increase in sales, with a daily average of 10,300 units, 11.3% more than the
previous month. For the year, the daily average of plates issued is 7.5% higher than
in the first quarter of 2024.

Much of this increase, however, was due to imported models. These accounted for
61% of the increase in sales in the first quarter. Of the 37.2 units sold more than in
the first three months of 2024, 22.6 thousand came from outside the country, mainly
from Argentina and China.

Total sales in March amounted to 195,500 units, up 5.7% on February. The
accumulated volume for the quarter is 552,000 vehicles, 7.2% more than last year.
But direct sales, especially from rental companies, were up 14 percentage points
more than retail.

1According to data from ANFAVEA



Net Revenue Plascar x Market Performance
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EE et Revenue Vehicle Production

Following the results seen in this period, ANFAVEA revised its sales projection for
2025 to an increase of 6.6% for light vehicles and 1.3% for heavy vehicles compared
to 2024.

Automotive Outlook 1Q24 % Var.
Production of Vehicles 583 538 8.3%
Sales of Vehicles 552 515 7.2%

Source: ANFAVEA — BRASIL




Net revenue

Plascar net revenue followed the increase trend from the previous year, closing with
a positive variation of 6.2% in relation to 1Q24. This positive result was due to the

new projects that went into production over the last few quarters.

Net revenue (BRL ‘000)
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Performance by Business area

The company's gross revenue in 1Q25 was up 5.8% on 1Q24. As in the previous
quarter, this result was possible due to the increase in the sales volume and the
recovery of heavy vehicles segment. This segment accounted for 23.2% of the total
in 1Q25. The recovery of heavy vehicles was perceived in the sector as a whole, as
disclosed by ANFAVEA.

In relation to other segments, there was an increase in the participation of the
segment of light vehicles, which reached 72.8%.
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Net Debt

The company's gross profit fell by -40.9% in 1Q25 compared to the same period in
1Q24. The drop in margins is due to an increase in the provision, restructuring costs
with a reduction in the workforce for realignment due to the current scenario of

uncertainty and an increase in production costs in the periods compared, in addition
to the drop in volume compared to 4Q24.

Gross Profit (R$ "000) EBITDA (RS "000)

-40.9% 101.3%
44,206

20,152

26,122
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Despite the increase in the company's revenue, there was a worsening of -R$ 27,866
thousand, in loss when compared to 1Q24.

Loss (R$ '000)

-30,017

-57,883

1Q2024 1Q2025



Income statement

The company's net debt increased by R$12,183 thousand compared to the previous
quarter and by R$19,222 thousand compared to the balance in 1Q24.

Net Debt (BRL '000)
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With a reduction in EBITDA and an increase in net debt, the Company increased
indebtedness degree in the compared periods.

Net Debt/EBITDA ratio
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Statement of profit or loss for the quarters ending March 31, 2025 and
2024
(In thousands of reais)

Parent Consolidated
03/31/2025 03/31/2024 03/31/2025 03/31/2024
Net operating revenue - - 264,666 249,208
Cost of sales - - (238,544) (205,002)
Gross profit - - 26,122 44,206
Operating income (expenses)
Selling expenses - - (16,139) (15,852)
General and Administrative Expenses (577) (671) (27,522) (24,180)
Profit or loss using the equity method (57,439) (29,440) - -
Other Operational Expenses - Net - - 521 341
Operating profit or loss (58,016) (30,111) (43,140) (39,691)
Profit (loss) before finance income (58,016) (30,111) (17,018) 4,515
Finance income
Finance costs (10) (8) (42,065) (35,427)
Finance revenue 143 102 1,200 1,418
133 94 (40,865) (34,009)
Loss before income tax and social contribution (57,883) (30,017) (57,883) (29,494)
Deferred income tax and social contribution - - - (523)
- - - (523)
Loss for the period (57,883) (30,017) (57,883) (30,017)

Loss attributable to:
Controlling shareholders - - (57,883) (30,017)

o - (57,883) (30,017)




Balanco Patrimonial

Assets
Statements of financial position
(In thousands of reais)

Parent Consolidated
03/31/2025 12/31/2024 03/31/2025 12/31/2024

Current Assets

Cash and cash equivalents 15,762 31,822 21,265 35,510
Trade receivables - - 93,970 96,436
Inventories - - 73,698 85,360
Recoverable Taxes 110 94 4,035 3,966
Other assets 99 99 13,866 14,902
Total current assets 15,971 32,015 206,834 236,174
Non-current assets 03/31/2025 12/31/2024 03/31/2025 12/31/2024
Recoverable Taxes - - 42,091 41,255
Judicial deposits - - 2,001 1,860
Other assets - - 306 309
Investments properties - - 8,070 8,092
Property, plant, and equipment 7 7 319,117 314,889
Right of use of assets 57,075 60,279
Total non-current 7 7 428,660 426,684

Total assets 15,978 32,022 635,494 662,858




Statements of financial position

Liabilities
Statements of financial position
(In thousands of reais)

Current Liabilities

Borrowings and financing

Lease liabilities

Trade payables

Taxes and contributions payable

Taxes and contributions payable in installments
Payroll, accrued vacation and related taxes payable
Advances from customers

Payables to related parties

Other liabilities

Total current

Non-Current Liabilities

Borrowings and financing

Lease liabilities

Related parties

Payroll, accrued vacation and related taxes payable
Taxes and contributions payable in installments
Provision for risks

Allowance for losses on investments in subsidiary
Other liabilities

Total non-current liabilities

Equity

Share capital

Valuation adjustments to equity
Accumulated losses

Attributed to non-controlling interests

Total equity

Total liabilities and equity

Parent Consolidated
03/31/2025 12/31/2024 03/31/2025 12/31/2024

- - 139,624 127,078

- - 36,572 33,144

. = 84,631 86,255

48 48 18,958 6,681

- - 118,481 107,393

- - 77,493 82,055

- - 18,209 19,722

- - 31,975 33,413

48 48 525,943 495,741
03/31/2025 12/31/2024 03/31/2025 12/31/2024
- - 101,766 116,374

. = 33,863 41,782

36,437 52,037 7,724 7,722

- - 343,379 319,940

- - 21,335 18,074

556,652 499,213 - -

- - 178,643 182,501

593,089 551,250 686,710 686,393
593,137 551,298 1,212,653 1,182,134
931,455 931,455 931,455 931,455
307 306 307 306
(1,508,921) (1,451,037) (1,508,921) (1,451,037)
(577,159) (519,276) (577,159) (519,276)
(577,159) (519,276) (577,159) (519,276)
15,978 32,022 635,494 662,858




Statements of Cash Flow

Statements of cash flow for the quarters ended March 31, 2025 and 2024.
(In thousands of reais)

Cash flow from operating activities Parent Consolidated
03/31/2025 12/31/2024 03/31/2025 12/31/2024
Loss before income tax and social contribution (57,883) (30,017) (57,883) (29,494)

Adjustments to reconcile loss to cash provided by (used in) operating

activities:

Depreciation - - 8,713 8,607
Amortization - - 6,815 5,678
Loss (gain) in sale of property, plant, and equipment - - 1,807 502
Interest and inflation adjustment, net - - 40,884 34,137

Discount of interest and fines on individual Transaction PGFN - - -
Use of tax losses and negative CSLL (Social Tax on Net Income) basis in

individual transactions - -
Provision for lawsuits 5981 2,431

Allowance for adjustment of inventories to market value and

obsolescence - - (358) 71
Provision for expected losses - - (75) 1,561
Profit or loss using the equity method 57,439 29,440 - -

Changes in operating assets and liabilities:

Trade receivables - - 2,391 (25,750)
Inventories - - 12,020 (784)
Recoverable Taxes - - (905) (1,150)
Judicial deposits - - (141) (81)
Other asset accounts, net 813 2,220
Trade payables - - (1,628) (18,237)
Payroll, accrued vacation and related taxes payable - - 15,296 21,169
Advances from customers - - (1,513) 14,234
Taxes and social contributions payable (16) (13) 8,582 8,265
Provision for legal disputes payment - - (2,720) (736)
Other liabilities accounts, net - - (7,907) (9,973)
Interest paid - - (17,360) (15,475)
Net cash provided by (used in) operating activities (460) (590) 12,812 (2,805)

Cash flow from investing activities
Purchase of property, plant, and equipment - - (14,748) (4,246)
Net cash used in investing activities - - (14,748) (4,246)

Cash flow from financing activities

Borrowings 34,121 72,900
Repayment of borrowings and financing (principal) - - (46,432) (53,223)
Mutuals receivable from related parties (15,600) (7,228) 2 117
Net cash provided by (used in) financing activities (15,600) (7,228) (12,309) 19,794
Increase (decrease) in cash and cash equivalents (16,060) (7,818) (14,245) 12,743
Cash and cash equivalents at the beginning of the period 31,822 13,833 35,510 16,841
Cash and cash equivalents at the end of the period 15,762 6,015 21,265 29,584

Increase (decrease) in cash and cash equivalents (16,060) (7,818) (14,245) 12,743







